MANIFESTO FOR THE POSITION OF FINANCIAL SECRETARY

Introduction

Dear esteemed members of the Association of Nigerian Nurses in Ireland, I am honoured to
present my manifesto as a candidate for the position of Financial Secretary in the forthcoming
election. I am deeply committed to serving our association and working diligently to fulfil the
responsibilities of this crucial role. If elected, | promise to uphold the highest standards of
integrity, transparency, and accountability in managing our finances. Together, we can ensure
the financial stability and growth of our association for the betterment of all members.

Financial Management and Planning

Transparent Financial Reporting: I will implement transparent financial reporting systems
that provide accurate and timely information to all members. This will include regular

financial statements, budget updates, and clear documentation of income and expenditure.

Budget Planning and Implementation: | will collaborate with the executive committee and
relevant stakeholders to develop an annual budget that aligns with the association's goals and
priorities. Throughout the year, | will monitor the budget's implementation, ensuring

adherence to financial discipline and making adjustments as necessary.

Financial Controls and Accountability: | will establish robust internal controls to safeguard
the association's financial resources. This includes implementing appropriate checks and
balances, conducting periodic audits, and ensuring compliance with financial policies and

procedures.



Fundraising and Resource Mobilization

Diversification of Revenue Streams: | will explore various avenues to diversify the
association's revenue streams. This may include organizing fundraising events, seeking
sponsorships, applying for grants, and fostering partnerships with relevant organizations or

businesses.

Member Contributions and Engagement: | will encourage active participation from our
members in supporting the association financially. This may involve developing membership
contribution plans, organizing awareness campaigns, and providing incentives for timely

payment of dues.

Efficient Resource Utilization: I will strive to maximize the value of every resource available
to the association. By optimizing expenditure and seeking cost-effective solutions, we can

ensure that our financial resources are utilized wisely for the benefit of all members.

Collaboration and Communication

Collaboration with Other members of the Executive: As the Financial Secretary, I will
collaborate closely with other members of the executive to maintain accurate financial
records and ensure seamless financial transactions. Together, we will work as a team to

safeguard our association's financial interests.

Transparent Communication: | will prioritize open and transparent communication regarding
financial matters. This will involve regular updates on the association's financial status,
answering queries, and providing explanations when necessary. | will actively listen to the
concerns and suggestions of members, valuing their input in financial decision-making

processes.

Financial Education and Awareness: | will organize workshops and training sessions to
enhance financial literacy among members. By improving our understanding of financial
management, we can collectively contribute to the association's financial stability and
growth.



Conclusion

If elected as the Financial Secretary, | am committed to fostering financial stability,
transparency, and growth within the Association of Nigerian Nurses in Ireland. Through
diligent financial management, responsible resource mobilization, and effective
collaboration, | will strive to enhance the association's financial well-being. Together, we can
create a strong and prosperous future for our organization and its members. VVote for me as

your Financial Secretary, and together, let us take our association to new heights.

Thank you for your trust and support.

Aminat Adeyemo






